2008-2009 Treasurer’s Report –  Joseph Fistrovich, Treasurer
2008-2009
I was elected to the board in February 2008 and re-elected by the Board to serve as Treasurer in February 2009.  I’ve continued to meet monthly with the Executive Director and staff to review the organization’s budget and monitor the cash flow to insure Indiana Youth Soccer’s continued success.
A zero balance budget was approved for this fiscal year.  The largest revenue sources were:

(1) Registration Fees (51%), (2) Tournament Revenue (20%), and (3) ODP Fees (19%).  
The largest expense items for the budget was Competition which included State and Challenge Cup and ISL (22%), Education which include coaching education and ODP (28%), Insurance (8%), Communication which included marketing, and In the Net and web site.  Administration accounted for only 8% of the total budget.

Throughout the fiscal year, the Board and Staff managed the effects of the recession confronting the State and National economy.  Registration was down from 07/08 by 2,520 causing our projected revenue to be off by $8,400.  Tournament revenue was off by approximately $10,000 from projection. When the budget was passed, projected revenues were estimated to be $1,373,000.  Actual revenues accrued amounted to $1,488,000.  Most of this increase in revenue was the result of the ODP program collecting about $60,000 more than projected.  ISL Fees collected were in excess of projection by approximately $18,000.  

The organization spent approximately $1,464,000 in the fiscal year.  The approved budget provided for $1,373,000 of expenses.  Actual expenses exceeded the budget by approximately $91,000.  $82,200 of the budget excess was invested in the education department, while the balance of the excess, $19,299, was invested in the area of competition.  The shortfall experienced in registration income was somewhat offset by a reduction in insurance expense of $23,000.  
2009-2010
The national economic slowdown continued to challenge the organization in the area of registration.  The Budget approved for this fiscal year established revenues at approximately $1,424,000.  The Board reduced projected registration revenue from the previous year in anticipation of a continued economic slowdown.  As of November of 2009, registration numbers seem to have stabilized and are within the budgetary estimates established in March.  Registration is slightly under last year’s fall’s registration numbers.  However, registration is up by 4,785 players as compared to budget.   This increase has amounted to a positive budget variance in the amount of approximately $55,000 as of November of 2009.  Expenditures proposed for this fiscal year were estimated to be approximately $1,408,000.  This budget allocated about 32% to Education, 27% to Members Services, which include insurance and registration and 22% to Competition, 10% to Communication which includes marketing and the web site and the remainder to Administration and Outreach Programs.  
Interim Executive Director Guthrie and I worked to develop a capital improvement plan for some much needed repairs to the building and the upgrading of your staff’s technology capabilities.  The Board approved the expenditure of approximately $25,000 from the Capital Improvement Fund at its December 2009 meeting.
The Audit Committee chairman and I are in agreement with suggestions made in the 2008-2009.  The Auditors commended the Staff for vast improvement in the areas of utilizing the accounting software for recording accounts payable and accounts receivable.  The Auditor’s were also very complementary of the new part-time bookkeeper that Executive Director Rawson had engaged.  
