MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS OF
INDIANA YOUTH SOCCER ASSOCIATION, INC.

Held:  July 16, 2011

Pursuant to duly delivered notices, a regular meeting of the Board of Directors of the Indiana Soccer Association, Inc. (hereafter referred to as "Indiana Soccer," "Association" or "ISA") was held on the date written above at the Association's headquarters located at 5440 Herbert Lord Road, Indianapolis, IN  46216.

Directors present at the meeting, in person or by teleconference, were Joe Fistrovich, Jack Hiler, Alan Brown, Mo Merhoff, Bill Vieth, and Dave Guthrie, constituting a majority of the Board of Directors.  

Mr. Hiler, as Vice-Chair, called the meeting to order at 9:15 A.M., having determined that a quorum was present.  He then observed that each Director had before him a binder of materials for consideration at today's meeting ("Board Book").   Also, in the absence of the corporate secretary, Mr. Hiler appointed Mr. Guthrie as acting secretary for this meeting. 

The first agenda item was to review the minutes of the April 30, 2011 Board meeting.  After consideration, upon motion duly made by Mr. Brown and seconded by Ms. Merhoff, the minutes were unanimously adopted as presented.

Mr. Fistrovich was then asked to provide his Treasurer's Report.  Before considering the materials contained in the Board Book, he observed that the books for fiscal year-end June 30, 2011 had not yet been closed, but that he expects a positive variance to budget for FY 2011.  Turning next to the FY 2012 budget, a copy of which is contained in the Board Book, Mr. Fistrovich proceeded to highlight significant income and expense items as contained therein.  As drafted, the budget shows a year-end positive variance of approximately $19,000.  Mr. Fistrovich proceeded to discuss each of the departments and their contribution to the budget.  Mr. Fistrovich notified the board that he anticipates proposing a budget amendment as soon as the Director of ODP is able to forecast the costs and income associated with the FY 2012 ODP regional camps.  At the time the budget was assembled, Region II had not determined the costs of the 2012 regional camps.  Mr. Fistrovich thanked the finance committee members Lori Hohlt and Ted Sommer for their continued support of Indiana Soccer and their tireless efforts in working with Indiana Soccer’s staff to timely develop the FY 2012 budget.   Finally, Mr. Guthrie highlighted a couple of important future expense issues.  Regarding player insurance, and property insurance, Mr. Guthrie indicated that an increase in both of these insurance areas may occur.  He further shared with the board that prior to FY 2011, the self-insured amount had been $25,000 per year but, in FY 2011, that amount was increased to $45,000 per year.  The state association just recently received notice that the association’s current insurance provider that they will be increasing the amount of self-insurance required by Indiana Soccer.  Mr. Guthrie will explore options over the next several weeks and provide an update to the board of his findings regarding the cost of insurance for FY 2012.  The FY 2012 budget was developed using last year’s insurance numbers.  Depending upon Mr. Guthrie’s findings, the budget may need to be amended in order to accommodate higher insurance premiums.  The Vice-Chair asked if there were any additional questions to Messrs. Fistrovich or Guthrie.  There being none, upon motion duly made by Mr. Fistrovich by seconded by Mr. Vieth, the following resolution was unanimously adopted:
RESOLVED, that the Fiscal Year 2011–2012 Budget for Indiana Soccer Association, as presented at this meeting, is hereby adopted and approved by the Board of Directors.  

The Vice-Chair then asked Mr. Guthrie to present Management’s recommendations and reports.  He first discussed the applications and the staff’s recommendations to extend to USF Real and MC United inclusion under Indiana Soccer’s 501-c-3’s group ruling. The Vice-Chair, after some discussion, and after directing Mr. Guthrie to provide oversight, guidance and encouragement to clubs under Indiana Soccer’s group ruling to adhere to and to remain within the scope of Indiana Soccer’s group ruling, called for the question.  Alan Brown offered the following motion, which was seconded and carried:


RESOLVED, that USF Real and MC United, both members in good 

standing with the Indiana Soccer Association, be included under 

Indiana Soccer’s 501-c-3 group ruling.

He next reported that FC Revolution had applied for and was requesting membership in Indiana Soccer.  The staff reports that it is not able to recommend membership at this time due to the fact that FC Revolution’s request for membership is not consistent with Indiana Soccer’s bylaws.  Mr. Guthrie committed to remain in contact with FC Revolution in an effort to resolve the inconsistency.  

Mr. Guthrie reported that membership for FY 2011 favorably exceeded budget.  He next provided an update on the transitions from Fifth Third to Old National Bank.  He reported that Indiana Soccer opened a third checking account in response to the finance committee’s recommendation.  This third account will be exclusively used to expense the self-insured portion of the player’s accidental injury insurance.  This will allow Indiana Soccer’s financials to more clearly and transparently reflect the association’s actual cash position.
Mr. Guthrie provided the board with an update as to Westfield’s Grand Park project.  He will continue to dialogue and provide support to Westfield’s Grand Park development committee.
Mr. Guthrie directed the board to view the planned soccer activity which is included in the board book, and scheduled to occur at this year’s Indiana State Fair.  The activity planned for the Indiana State Fair is a marketing effort with an emphasis to expose people to the good work being accomplished by Indiana Soccer.  Paco Espinosa, Indiana Soccer’s, Director of Marketing introduced and will oversee Indiana Soccer’s inaugural Indiana State Futsal championship.  The soccer activities are being conducted during and in a fair grounds location to leverage the Indiana State Fair’s Hispanic Day theme.  

Mr. Guthrie made the board aware that the Unites States Adult Soccer Association headquarters, which is currently located a quarter of a mile from Indiana Soccer’s office, is moving to Chicago at the end of July.

Mr. Guthrie provided an update on the 2011ODP camp activities and concluded his remarks by thanking the board for their warm acknowledgement and public proclamation of the contributions of Vince Ganzberg, who, on June 18th 2011, completed his nearly 10 tenure as Indiana’s Director of Education.  


There being no further business, the Chair adjourned the meeting at 10:55 A.M.
Respectfully submitted,
                                                                      
Dave Guthrie,
Acting, secretary of this meeting
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