MINUTES OF THE ANNUAL MEETING
OF THE BOARD OF DIRECTORS OF
INDIANA YOUTH SOCCER ASSOCIATION, INC.
Held:  January 30, 2010

Pursuant to duly delivered notices, the Annual Meeting of the Board of Directors of the Indiana Youth Soccer Association, Inc. (hereinafter referred to as "Indiana Youth Soccer" or "IYSA") was held on the date written above, at the Renaissance North Hotel, Carmel, Indiana.


Present at the meeting were Pat Callahan, Murray Clark, Joe Fistrovich, Jack Hiler, Mo Merhoff, Larry Rowland, and Tony Zirille, constituting a majority of the members of the Board of Directors.  Also in attendance was Dave Guthrie, Interim Executive Director of IYSA.  


The meeting was called to order by Executive Director Guthrie at 3:04 p.m.  Mr. Guthrie announced that the first order of business was for the board to elect officers and as such, asked for nominations for president.  Mr. Murray Clark was nominated for the office of president.  As there were no other nominations, the nominations were closed and Mr. Clark was elected by acclamation
Mr. Guthrie then turned the meeting over to Mr. Clark.  Mr. Clark continued the meeting requesting nominations for Vice President.  Mr. Jack Hiler was nominated for Vice President; Mr. Pat Callahan was nominated for secretary; and Mr. Joe Fistrovich was nominated for treasurer. As there were no other nominations, the offices of vice president, secretary, and treasurer were elected by acclamation.   The officers for the board are as follows:

	Murray Clark
  -
	President and Chair of the Board

	Jack Hiler
  -
	Vice President

	Pat Callahan
  -
	Secretary

	Joe Fistrovich
  -
	Treasurer


On behalf of the Board, Mr. Clark thanked Mr. Guthrie and the IYSA staff for conducting a very productive and well-run AGM.  


As the next order of business, the Chair directed the Board's attention to the minutes of its December 12, 2009 meeting, as distributed by Mr. Guthrie.  After review, upon motion duly made by Mr. Rowland and seconded by Mr. Zirille, the minutes were unanimously adopted as presented.  


The Chair then asked Mr. Fistrovich to present the Treasurer's Report.  Mr. Fistrovich distributed financial statements for July - December, 2009, as well as a budget-to-actual comparison for that same six-month period.  Highlights of his report included the following:  (i) registration revenues are favorable to budget as a result of an increase to budgeted membership; (ii) year-to-date cash flow is significantly higher than budgeted, although $37,000 of that amount represents "pass through" dollars to ODP, etc.; and (iii) actual expenses for this first six-month period are $12,500 below budget.  Mr. Fistrovich concluded this positive report with a caveat that expenses for IYSA's programs, including State and Challenge Cups, will not be known until later in the fiscal year.  Mr. Guthrie also advised the Board that there is a potential dispute, which will eventually affect cash. The dispute involves excess charges by the company that provides IYSA with background checks.  Indiana Youth has historically paid a $2.00 and a $0.50 fee for background checks for each adult for which Indiana Youth has requested an inquiry.  However IYSA has received invoices as high as $9.50 per inquiry. He will continue to update the Board as to the resolution of this matter.


The Chair then asked Mr. Guthrie to continue with his Management Recommendation and Report.  He then discussed the status of the search for a new bookkeeper, as well as certain existing staff compensation matters.  After an open discussion on both of these matters, Mr. Guthrie agreed to provide the Board with additional information as had been requested at this meeting.  He then discussed the possibility of greater IYSA involvement with certain leagues and their interrelationships.  He also advised the Board that he would provide a list of quarterly meeting dates in the near future.  Finally, he updated the Board as to recent conversations with Indiana Sports Corp. regarding the possible integration of Sports Corp. activities in this year's State Cup.  The goal is to maximize Indianapolis' chance of being a World Cup site, in the event the United States wins the 2018 or 2022 World Cup. 

The Chair thanked Mr. Guthrie for his extraordinary work, as Interim Executive Director of IYSA and the manner in which he has jumped into all aspects of the job.  Mr. Guthrie then left the proceedings.  
The Chair then discussed with the Board the status of the Executive Committee's search for a new Executive Director.  A discussion of several of the candidates, as well as next steps, occurred by and amongst the Directors.  The Chair concluded by setting forth next steps the Executive Committee will take.  He promised to keep the Board informed as the search continues.  

There being no further business, the meeting was adjourned at 4:45 p.m.
Respectfully submitted,

H. Patrick Callahan,

Secretary of the Corporation
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