Senior Director of Operations and Business Development — Don Rawson

2012 Grand Park Progress Report
Overview

e There is significant interest and excitement in the marketplace about Grand Park-
especially so with soccer organizations which have regional and national events and
programs.

e Beginningin 2014, it is expected that Grand Park will be host one or to two regional
and/ or national soccer events each year.

e The proposed multi-field indoor facility at Grand Park will have three full size fields
under roof. RQAW chosen as the Architect and Weigand Construction as the
Construction Manager. Indiana Soccer offices to move into this facility.

e Focus is on league activity in the fall of 2013 and larger tournaments beginning with
spring of 2014.
e Soft opening in mid fall 2013 and Hard Opening in April 2014

Construction

e Crider & Sons is finished on earth work- rough grading, retention ponds and
water/sewer lines.

e Mid America Golf is finished putting in irrigation and begun placing drainage on all 24
grass fields. 13 fields will be seeded with Riviera Bermuda grass in late May/ early June.
11 fields are scheduled to be seeded with bluegrass in late April/ early May.

e Gravel roads and paths in place- to be completed with asphalt in mid-2013

e Bids for the Synthetic fields are scheduled to be opened in late January and construction
to begin in May-June, 2013.

e When financing is completed, the construction for the indoor facility is planned to begin
in April with completion as early as mid-October, 2013.




